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ANNUAL  REPORT 


TO    THE 


Superintendent  State  Orphans'  Home, 


To  the  Boar.'l  of  Trustees  of  the  State  Orphans'  Home  of  Montana: 

Gentlemen: — I  take  pleasure  in  submitting  to  you  this,  the  Fifth  Annual 
Report  of  the  Orphans'  Home  and  the  second  of  my  own  administration,  cov- 
ering the  fiscal  year  ending  November  30,  1898.  The  act  establishing  this 
institution  says  it  is  'For  the  care  of  Orphans,  Foundlings,  and  Destitute 
Children." 

The  manifest  purpose  was  to  establish  a  home  and  school  for  the  destitute 
and  dependent  children  of  Montana,  who  were  not  otherwise  provided  for. 
It  was  not  intended  to  admit  orphans  unless  there  were  reasons  other  than 
orphange;  nor  to  exclude  other  destitute  and  dependent  children  simply 
because  they  were  unfortunate  enough  to  have  parents  living.  The  Trustees 
have  so  consftrued  the  law  and  have  made  dependence  and  destitution  the  sole 
price  of  admission.  As  a  matter  of  fact  orphans  make  up  a  very  small  per 
cent  of  the  inmates.  The  institution  is  to  do  more  for  the  children  than 
to  furnish  board,  clothes,  and  a  place  to  sleep.  It  is  to  educate  and  train 
to  habits  of  industry  and  whatever  is  best  calculated  to  lead  to  honorable, 
useful  citizenship.  In  a  word  to  restore  to  them  as  far  as  possible  that  which 
they  had  been  deprived  of  by  misfortune  or  destitution.  These  purposes  we 
have  aimed  to  carry  out  as  for  as  circumstances  and  means  would  permit. 

We  feel  that  there  is  cause  for  congrautlation  for  the  measure  of  success 
that  has  thus  far  attended  our  efforts;  for  thankfulness  for  our  almost  un- 
precedented good  health;  and  for  encouragement  in  what  the  future  promises 
of  further  improvement  and  growth.  I  submit  such  facts  and  statistics  of 
the  work  and  condition  of  the  institution  as  in  my  judgment  will  best  serve 
to  inform  the  Governor,  Legislature  and  people  of  the  state. 
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TABLE  NO.  1. 

Number  of  children  iu  the  Home.  December  1,   1897 72 

Admitted  during  the  year 31 

Placed  in  homes,  etc 26 

Died 1        27—4 

Returned  to  the  Home 4 

Net  Increase 8 


No.  in  Home  December  12,  1898 80 

Increase  11  1-9  per  cent. 

TABLE  NO.  2. 

Showing  Number  of  Children  Received,  since  opening  the  Home,  September 

26.  1894.  to  December  1.  1898. 

Males 86 

Females 59 

Total 145 

Placed  in  homes 33 

Returned  to  relatives  and  friends 34 

Discharged  as  self-supporting 2 

Deaths 3 

Total 72 

RECAPITULATION. 

Total   number  admitted ' 145 

Number  Indentured  and   returned   to   friends 67 

Discharged 2 

Deaths  (2  by  accident 3 

Total * 72  72 

73 
Returned  to  the  Home 7 

Present   inmates 80 

Tables  Nos.  1  and  2  show  that  the  per  cent  of  increase  has  not  been  large, 
that  we  have  sent  out  nearly  as  many  as  we  have  received.  Including  the 
number  returned  to  us  the  net  increase  is  only  8. 

It  will  be  noticed  that  we  receive  more  boys  than  girls,  and  that  we  send 
away  more  girls  than  boys.  These  two  facts  will  tend  to  make  it  more  and 
more  a  boys'  home.  We  have  now  55  boys  and  25  girls.  The  average  age  of 
the  SO  children   is  8  1-2  years. 
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TABLE  NO.  3. 

Showiilg  the  Number  of  ChUdren  from  each  Coimty. 

Males.  Females.  Total 

Beaverhead 7  8  15 

Cascade 10  4  14 

Choteaii 2  2  4 

Carbon 2         2 

Custer 4  2  (i 

Deer  Lodge 5  1  6 

Fergus 2  4  6 

Flathead 2  ....  2 

Granite 5  4  S^ 

Jefferson 5  6  11 

Lewis  and  Clarke 6  2  8 

Madison 7  7  14 

Meagher 2  ....  2 

Missoula 2  7  9 

Park 1  2  3 

Ravalli 2  1  3 

Silver    Bow 21  7  28 

Valley 1  1 

Yellowstone 1  1  2 

Totals 86  59  145 

Table  No.  4.  showing  monthly  disbursements,  per  capita  cost,  etc.  This 
table  does  not  show  the  actual  cost  of  each  month,  but  the  disbursements. 
As  we  purchase  largely  by  wholesale  we  may  buy  one  month  what  it  takes 
several  months  to  consume. 

There  are  three  ways  in  which  to  estimate  the  per  capita  cost.  Each 
method  is  correct  although  the  results  are  different. 

First  Method — Take  as  a  basis  the  average  attendance. 

Second  Method — The  whole  number  in  the  institution  during  the  year. 

Third  Method — The  number  under  the  supervision  of  the  Home. 

By  the  first  method — The  average  attendance  was  72.  The  per  capita  cost 
per  week  $3.03. 

By  the  second  method — The  whole  number  during  the  year  was  103.  Per 
capita  cost  per  week  $2.13. 

By  the  third  method — Number  under  supervision  of  the  Home  112.  Per 
capita  cost  per  week  $1.96. 
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The  last  method  more  fairly  represents  the  work  of  the  institution  for  it 
should  have  credit  for  the  care  of  those  whom  it  places  in  homes,  as  they 
are  still  under  its  supervision  and  may  be  returned  at  any  time.  Besides 
it  is  through  the  agency  of  the  institution  that  these  homes  were  procured. 

TABLE  NO.  5. 

Summary  of  Expenditures,   Etc. 

Wages $4,580.75 

Provisions 3,261.24 

Fuel  and  lights 924.38 

Clothing  and  dry  goods 1,443.76 

Miscellaneous   expense 709.27 

Books  and  Stationery 79.99 

Medical  attendance 109.00 

Trustees  account 321.80 

Improvements 1,032.66 

Farm  and  Garden 168.23 

Insurance 288.00 

Furniture  and  tools 75.20 

School  building 3,135.47 

Total $16,129.75 

TABLE  NO.  6. 

Employes  and  Monthly  Salary  of  Each. 

Wiley  Mountjoy,  Superintendent $75.00 

Mrs.  W.  Mountjoy,   Matron 50.00 

Lena  Te  Sell,  Assistant  Matron 30.00 

M.  E.  Vance.  Teacher 40.00 

Mrs.  H.  L.  Willet,  Cook 40.00 

Miss  Jennie  Cox.  Assistant  and  Dining  Room 30.00 

Miss  Mary  Oliver,  Seamstress 30.00 

Miss  Jennie  Te  Sell,  Seamstress 30.00 

Miss  Ida  Jeffries,  Nurse 30.00 

D.   F.  Wheeler,  Steward 30.00 

Miss  Jennie  Reiniger,  Laundress 40.00 

The  above  table  includes  present  employes  only.  There  have  been  several 
changes  during  the  year  not  noted  in  this  table. 

We  have  not  had  a  teacher  employed  since  July  1,  until  this  month. 

We  have  occasionally  employed  extra  help  for  special  work. 

We  have  also  paid  nominal  wages  to  one  of  the  older  boys  and  one  of  the 
older  girls,  thus  serving  the  double  purpose  of  saving  something  for  the 
Home  and  giving  encouragement  to  the  children. 

Since  school  opened  we  have  found  it  necessary  to  employ  one  additional 
helper.     She  takes  charge  of  the  dining  room  and  assists  the  cook. 
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TABLE  NO.  7. 

Inventory. 

Fifty-two  acres  of  land $  2,600.00 

Building  and  improvements 20,000.00 

Tools,  furniture,  etc 3,000.00 

Nine  head  of  cattle 300.00 

Two  horses 120.00 

Six  hogs 60.00 

Twenty  tons  of  hay 120.00 

150  chickens 60.00 

9.000  lbs.  grain 90.00 

10,000  lbs.  vegetables 100.00 

Groceries 100.00 

Clothing  and  dry  goods 300.00 

Fuel 75.00 

Shoes 75.00 

Total $27,000.00 

TABLE  NO.  8. 

Showing  Products  of  the  Farm.     (Estimated.) 

18,000  Ibis  of  potatoes $150.00 

Cabbage  and  other  vegetables 75.00 

Twenty  tons  of  hay 120.00 

10,000  lbs.  grain 100.00 

Six  Calves  (Cr.  on  meat  bill) 40.00 

Eighty  chickens 30.00 

550  dozen  eggs 110.00 

Milk,  2.920  gallons 730.00 

Pasturage  nine  head  cattle 108.00 

Six  hogs 40.00 

Total $1,503.00 

This  means  that  the  expense  is  $1,500  less  than  it  would  be  if  there  were 
no  land  in  connection  with  the  Home.  Say  that  the  land,  stock,  implements, 
etc.,  involve  an  expenditure  of  $5,000.00  (a  large  estimate.)  We  have  10  per 
cent  interest  on  the  investment  and  an  additional  profit  of  $1,000.00.  This 
shows  the  wisdom  of  a  farm  home  for  the  state's  children. 

IMPROVEMENTS. 

We  have  not  done  as  much  in  the  way  of  improvement  and  enlargement  of 
the  work  as  we  desired,  on  account  of  lack  of  means. 

The  State  Board  of  Examiners  at  first  thought  they  could  spare  us  noth- 
ing for  this  purpose:     but  when  they  were  made  acquainted  with  our  crowd- 


I 


THE  STATE  ORPHANS'  HOME.  9 


ed  condition,  the  urgent  need  of  more  room  and  the  fact  that  we  were  using 
the  hospital  for  school  purposes,  they  allowed  us  $3,000.00  for  the  erection 
of  a  school  building.  This  building  has  just  been  completed.  School  was 
opened  in  it  on  November  21.  It  is  an  excellent  building  for  the  cost  and 
well  adapted  to  its  purpose.  There  are  three  rooms,  one  30x40  and  two  20-30, 
besides  hall  and  cloak  rooms. 

We  have  used  about  $1,000.00  of  the  current  fund  for  general  improvements 
and  repairs,  including  such  items  as  mangle  for  laundry,  type-writer  for  the 
office,  Dutch  oven  for  bakery,  iron  bedsteads  for  dormitories,  and  filling  open 
cut  and  sloughs. 

Some  of  these  things  seemed  indispensable  and  all  contributed  to  the  facil- 
ity and  effectiveness  of  the  work. 


MANAGEMENT. 

The  methods  employed  in  the  management  of  any  institution  should  de- 
pend largely,  if  not  wholly,  upon  the  purpose  or  purposes  of  such  institu- 
tion. The  value  of  the  methods  themselves  should  be  measured  by  the  de- 
gree of  their  efficiency  in  attaining  these  ends. 

This  institution  is  not  a  prison  nor  a  reformatory  hence  we  do  not  employ 
prison  or  reform  methods.  The  children  sent  here  are  not  supposed  to  be 
either  criminal  or  incorrigible.  Nor  have  we  found  them  to  be  such.  All  are 
children  of  misfortune.  Many  show  evidence  of  neglect.  Some  have  come  from 
homes  of  some  refinement  where  they  had  conscientious  training.  A  few 
while  not  criminal  themselves,  are  the  victims  of  crime.  A  very  few  have 
known  squalor  and  want,  even  to  hunger  and  emaciation.  Taken  all  to- 
gether they  will  compare  favorably  with  the  same  number  gathered  promis- 
cuously in  the  average  community. 

The  task  set  this  institution  is  to  take  these  homeless  children  and  do 
them  the  greatest  possible  good,  at  the  least  possible  cost  to  the  state.  We, 
who  have  the  management  are  in  loco  parentis.  I  have  often  heard  it  assert- 
ed that  this  is  the  relation  of  the  teacher  in  the  public  schools  who  has  the 
child  only  six  hours  in  the  day  and  then  turns  it  over  to  the  parent.  Much 
more  truly  can  it  be  said  that  the  Superintendent  and  Matron  of  this  insti- 
tution, have  the  responsibilities  of  parents  and  should  as  far  as  possible,  fill 
that  place. 

This  involves  at  least: 

First.     The  supplying  of  material  wants. 

Second.     Moral  and  intellectual  training. 

Third.  Training  to  such  habits  of  industry  and  economy  as  will  best  fit 
them  for  useful  citizenship. 

The  institution  is  at  once  a  home  and  a  school.  We  require  all  children  of 
scool  age  to  attend  school,  at  least  nine  months  in  the  year.  Hitherto  our 
school  work  has  suffered  for  lack  of  room  and  proper  facilities.  We  now 
have  ample  room  and  as  soon  as  we  can  procure  a  few  more  necessary  appli- 
ances, our  school  advantages  will  be  at  least  as  good  as  the  average  public 
school  of  the  state. 
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The  children,  under  school  age  we  aim  to  keep  in  charge  of  a  careful, 
competent  attendant.  The  present  nursery  matron  is  qualified  to  give  them 
kindergarten  training.  She  has  already  begun  this  work,  and  as  soon  as  we 
can  get  some  necessary  material  will  enlarge  it.  She  is  enthusiastic  and  we 
expect  good  results. 

GENERAL  WORK. 

We  require  some  work  of  all  the  children.  They  do  the  work  in  dormi- 
tories, halls,  public  rooms  and  dining  room.  They  saw  the  wood,  supply  fuel 
for  various  purposes,  milk  the  cows,  assist  the  cook,  laundress  and  nursery 
matron. 

SPECIAL  WORK. 

In  addition  to  this  general  work  some  of  the  older  boys  repair  all  the 
shoes  for  the  Home  and  the  older  girls  knit  stockings,  caps,  etc.,  on  the  knit- 
ting machine,  and  do  considerable  sewing. 

Keep  the  boys  and  girls  busy  and  you  largely  solve  the  question  of  dis- 
cipline. The  busy  man  has  no  time  to  quarrel  with  his  neighbor.  Keep 
children  employed,  either  at  work  or  play,  and  they  have  little  opportunity 
or  desire  for  wrong-doing. 

FUTURE  POLICY. 

I  feel  that  we  ought  now,  or  at  an  early  date,  settle  certain  lines  of  policy. 
There  are  two  questions,  at  least,  confronting  the  Board,  and  in  my  judg- 
ment, the  sooner  these  are  settled  the  better  for  the  institution. 

First — Shall  we  ad«pt  the  congregate  or  cottage  plan  or  combine  the  two? 

Personally  I  am  favorable  to  the  Cottage  System — though  not  from  much 
experience.  We  have  recently  tried  it  on  a  small  scale.  The  last  four 
months  we  have  had  all  the  childicn,  under  school  age,  at  the  hospital,  in 
charge  of  a  nursery  matron.  There  are  19  of  them  and  they  form  quite  a 
little  family.     The  arrangement  has  proven  very  satisfactory. 

Similar  institutions  in  Michigan,  Minnesota  and  Wisconsin,  whose  reports 
I  have  examined,  are  arranged  on  the  cottage  plan,  and  the  work  of  all  these 
institutions  has  been  eminently  successful.  Sometime  ago,  I  saw  a  pamphlet, 
containing  answers  to  questions  addressed  to  the  various  public  institu- 
tions of  the  TTnited  States  with  reference  to  the  relative  merits  of  the  dor- 
mitory and  cottage  systems.  The  questions  related  to  the  comparative  cost 
and  which  system  was  preferable.  The  general  concensus  of  opinion  was 
that  the  cottage  plan  was  a  little  more  expensive  but  without  exception, 
those  who  had  experience  with  both  expressed  a  decided  preference  for  the 
cottage  system.  The  reason  the  qustion  should  be  settled  soon  is  this  the 
buildings  we  now  have  can  be  used  with  erther,  but  future  building  will  be 
determined  largely  by  the  system  adopted. 

Second— -We  should  decide  soon  what  is  to  bo  the  principal  feature  of  the 
institution  and  arrange  our  plans  accordingly. 
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Shall  we  make  the  industrial  idea  the  controlling  one,  or  shall  it  be  the 
great  purpose  to  secure  homes  for  the  children?  It  cannot  be  both.  The  two 
ideas  are  incompatible.  The  act  establishing  the  institution  says:  "The 
trustees  shall  establish  and  maintain  shops  within  the  grounds  of  the  insti- 
tution, wherein  suitable  trades  may  be  taught  and  practiced."  This  can  be 
done  if  we  decide  to  make  the  industrial  idea  the  leading  feature.  It  can- 
not be  done  otherwise. 

There  is  no  difficulty  in  securing  homes  for  bright,  efficient  boys  and  girls. 
Most  of  our  children  are  under  10  years  of  age.  The  average  age  is  only  8V^ 
years.  The  average  time  that  they  remain  here,  thus  far,  is  about  18  months. 
It  may  be  better,  not  only  to  continue  placing  children  in  homes,  but  to  make 
this  prominent  feature  and  permanent  policy  of  the  institution.  The  Michi- 
gan institution  has  been  running  twenty-five  years,  and  the  managers  regard 
the  placing  of  children  in  homes  as  their  best  work  and  have  adopted  it  as 
their  permanent  policy. 

HEALTH. 

I  am  pleased  to  report  again  that  the  health  of  the  children  has  been  re- 
markable. We  record  the  first  death,  this  year,  from  sickness  that  has  ever 
occurred  in  the  Home.  An  infant  about  six  weeks  old  recently  brought  here 
from  Jefferson  county,  died  of  cholera  infantum.  We  had  a  siege  of  measles, 
our  first  contagion,  this  summer.  Out  of  forty  cases  there  were  no  bad  com- 
plications or  serious  consequences.  With  this  exception,  we  have  not  only 
been  free  from  acute  diseases,  but  there  are  few  chronic  or  constitutional 
troubls.     The  children,  as  a  rule,  are  vigorous  and  strong. 

As  I  said  in  my  former  report  I  think  this  uninterrupted  good  health  is  at- 
tributable to  three  main  causes: 

First — The  general  salubrity  of  Montana  climate. 

Second — The  regularity  of  our  habits. 

Third — Abundance  of  plain,  wholesome  diet. 

PLACING  CHILDREN  IN  HOMES. 

I  have  alluded  to  this  subject  in  another  place.  No  effort  has  ever  been 
made  to  find  homes.  So  far  the  homes  have  sought  the  children.  Recogniz- 
ing the  fact  that  no  institution,  however  perfect  it  may  be,  can  ever  take  the 
place  of  the  family  home.  The  board  has  not  hesitated  to  place  the  children 
in  families  as  opportunity  offered.  We  realize  that  this  is  a  delicate  and 
difficult  duty.  In  every  case,  before  letting  a  child  go,  the  board  had  reason 
to  believe  that  it  would  have  a  good  home. 

In  some  cases,  usually  childless  homes,  they  wish  a  young  child  to  adopt 
as  their  own.  In  most  instances,  however,  older  children  are  desired,  largely 
for  their  help.  In  the  latter  case  the  husband  and  wife  are  both  required  to 
sign  a  contract  to  the  effect  that  they  will  provide  a  good  home,  clothing, 
medical  attendance,  send  to  school  at  least  six  months  in  the  year,  and,  if 
the  child  remains  until  of  age.  provide  it  with  good  clothing  and  $100.00  in 
money. 
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In  the  main  this  worlt  has  been  very  satisfactory.  We  have  visited  a  few 
of  the  homes  in  which  children  have  been  placed,  and  have  heard  good  re- 
ports from  others.  The  board  reserves  the  right  to  require  the  children  re- 
turned to  the  Home,  if  for,  any  reason,  it  is  thought  best. 

Occasionally  people,  though  very  imperfect  themselves,  want  a  perfect  boy 
or  girl,  with  a  thoroughbred  pedigree;  but  we  can't  always  accommodate 
them. 

RECOMMENDATIONS. 

First — I  would  recommend  the  purchase  of  more  land.  Our  present 
grounds  are  inadequate,  to  say  nothing  of  the  prospective  growth.  With 
more  land  for  pasture  and  hay  we  could  make  our  own  butter,  and  a  large 
part  of  our  meat. 

Second — Our  heating  and  lighting  facilities  are  very  unsatisfactory  and  in- 
adequate. For  heating  the  main  building  we  have  a  hot  air  furnace.  It 
never  was  large  enough  and  is  now  nearly  worn  out.  The  other  buildings 
are  heated  with  stoves.  All  are  lighted  by  coal  oil  lamps.  It  requires  quite 
a  number  of  lamps,  a  great  deal  of  work  and  considerable  expense.  We  need 
a  central  heating  plant.  I  am  informed  that  a  steam  plant  can  be  put  in  of 
sufficient  capacity  to  heat  all  the  buildings  we  now  have  and  all  we  are  likely 
to  have,  at  a  cost  of  not  exceeding  $2,000.00. 

Third — We  need  a  good  barn.  We  have  stable  room  for  only  two  horses. 
Some  of  the  trustees  drive  a  long  distance  to  attend  board  meeting.  They 
serve  the  state  for  nominal  pay  and  should  have  shelter  for  their  horses. 
We  can  utitlize  present  stable  for  sheds.  A  new  barn  would  cost  probably 
$1,500.00. 

Fourth— The  main  building  should  be  completed.  If  we  adopt  the  cot- 
tage plan,  or  even  combine  the  two  systems,  to  finish  the  west  the  same  as 
the  east,  would  in,  my  judgment,  give  us  as  large  a  building  for  administra- 
tion purposes  as  we  are  likely  to  need.  This  could  probably  be  l)nilt  for 
$.5,000.00. 

Estimated  Cost  of  Maintenance  of  the  Home  for  Year  1899. 

Wages $5,300.00 

Provisions 3,500.00 

Clothing 1.500.00 

Fuel  and  lights 1,000.00 

General    Improvements   and    Repairs 1.000.00 

Miscellaneous  expense 600.00 

Furniture,  tools  and  fittings 500.00 

Trustees 350.00 

Books  and  stationery 200.00 

Medical  attendance 100.00 

Total $14,000:00" 

For  the  year  1900  add  $1,000.00  to  above  estimate,  $15,000.00. 
Respectfully  submitted, 

Avn.KV  MOrXTJOY.  Supt. 

p.   CARNKY.   Presitlent. 

JOHN  R.  COMFORT.  Secretary. 

JOHN    AYTT>T>HART. 

J.    W.    BROOK. 

\V.   M.   OLIVER. 


